


Biography

Strengths (Organized Way)
Leader and Management ( Organization, Key Relationships, Inspire)

> btive Leader



Mother Teresa was born on August 26, 1910 in Skopje, Macedonia.

Her original name was Agnes Gonxha Bojaxhiu.

Mother Teresa’s father Drana died when she was ten years old.

At twelve she decided that she wanted fo be a missionary and spread the




Mother Teresa left home at the age of eighteen and joined the Sisters of Loreto in Ireland.

After a few months of training, with the Sisters of Loreto, she was given permission to travel to
India.

Mother Teresa experienced her "call within a call” in 1946. iz




Missionary of Charities was created in 1950 with just 13 members.

Her order established a hospice; centers for the blind, aged and disabled; and a
leper colony in 1952

Opens Children’s Home for the Immaculate Heart in 1958.
Expanded needs of poor in 1260 throughout India.
Missionary of Charity Brothers was established in Calcutta 1963. |
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In 1973 won the Templeton Prize

In 1979 she received the Nobel Peace Prize for her humanitarian work

In 1980 she was awarded by the Indian government the Bharat Ratna, which is one of highest
civilian honor in the United States.
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Organized way strengths - responsible, generosity, dependable.
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Joys- Volunteer activities, service, job satisfaction, hard work Se i ‘\‘ W " W
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Mother Teresa was detailed and organized in what she wanted and knew how to attend to e

She was determined with her sole intention of helping those in need.




My strength is an action way. My strengths are in unstructured, inflexible, and challenging
environments. My area of improvement is an organized way.

| always thought that an organized person or leader was just someone who needed rules
and enjoyed things done a certain way. After reading about Mother Teresaq, | realized that
an organized leader is something much more.

an organized quder because she was committed to her values and
atic plan and went through training, learned English,
olicism, and made sure she was




MANAGEMENT

erformance:

responsibilities that come



Adaptive Leader facing adaptive challenges




Leaders who put their followers first, while listening and empowering them.

Mother Teresa is the ideal example of a servant leader because she was able to emotionally heal others and
allow them to grow and succeed.

Mother Teresa’s ability to develop others needs by serving them initiated those servants to help serve
others and build the missionary organization as a whole. In a sense, it is a ripple effect.

Her lifelong servant leadership has transpired into more than 4,800 Missionary Sisters of Charity, about 400
Brothers, and thousands of volunteers who continue Mother Teresa’s work around the world.

AP SRATE N> T4 U : -

2 4 ! 4 3 N Y ™~ ' — —
1 ~ . \ 4 s = ) y f | 7 - 1l : :“\f o\ ;, 1 |
| 1 3-" ﬁ I 7.}} i\ : = !




Listening

Empathy

Healing

Awdareness

Was in a sense liberal because she helped others who weren't believ
followers to help all those in needs, no matter there beliefs.

War in Lebanon in 1982

Talked to a priest and an officer asked to cease fire to help rescue disabled and ill children who were abandoned
by the staff in an orphanage.




Conceptualization

Foresight

Stewardship

Commitment to growth of people

ate many ripples.”




Ifl ever become a Saint -1
will surely be one of

= “darkness.” 1 will

‘ continually be
absent from

Heaven - to
light the light

of those in
darkness on
earth.

- Mother Teresa

“Jesus has a very
special love for you.
[But] as for me,
the silence and the
emptiness is too great,
that | look and
do not see, listen

and do not hear.”
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SIMILARITIES OF TEACHING

In Calcutta India Mother Teresa spent most of her life as a teacher, while aiding to the poor. As a
servant leader she always put her followers first and as | stated previously she taught her followers how
to be a servant of God. Her ability to empathize with people and her pursuit to commit to the growth of
people created a community of students who followed her and wanted to do the same.

As a teacher in Camden | feel as if | am helping those who are in need. While her teaching was
religious based, | feel that since | was a young that | wanted to teach and help those that are in need.

As a teacher you are making a difference, the profession itself is selfless, but teachers in urban areas
who take pride in their work make a larger difference because they are facing larger gaps in learning;
Mother Teresa also saw this and focused her life's work to serving those who needed it the most.

Fifth grade is a very delicate grade because friendship and socialization starts to become vitg
figure out who they are. It is extremely important that you teach them social communicatio
they can communicate with one another in groups to apply those skills in the real world. If
create a classroom full of students who know how to socialize and interact respectfully t
another, that can hopefully have a ripple effect towards others.



Her vision lives on




